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Thank you for asking for advice. The folder contains seven items, including this cover letter. Not all will work in every district and/or local. Your officers should look them over and plan how to use them. Most of the documents are in WORD format. If you click on “Allow Editing” you can replace all references to me or UKRRTA with your local or district. I will describe what each means:
1. Discount form. When we find a business willing to offer discounts to our MEMBERS, we ask them to sign this form. We provide a list of these businesses to all of our KRTA members, and encourage them to patronize these businesses and thank them. We give the businesses a frameable certificate they can post on a wall.
2. Discount Process: explains how we approach businesses.
3. Discount Solicitation: Sometimes we are unable to speak to the person in charge, so we leave this document for them, and either call back or visit later.
4. Membership suggestions: Some of these are changes to the entire system, but might make it easier to increase membership. The are just random ideas from my thoughts.
5. Non-Member letter. This is designed to reach the hold-outs. It explains away all of the excuses we’ve heard. However, some folks will never join. They have their own reasons and are beyond reason. They can remove themselves from KRTA contact by signing the note at the bottom and sending it to KRTA. They are not removed entirely, but they are off your list.
6. Retired Teacher Sign: Every county has a special festival or celebration. Some have several. We ask those in charge if we can set up a small table to reach the retired teachers. Then we put these signs where they can be seen. These have produced several new members. It can be as big as the county fair (Or State Fair, Jefferson!) or as small as your local Farmers Market. Have a list of reason why they should join on hand, and several White Cards.
7. UKRRTA Discount Businesses: Do not share. This is just to give you an idea of the variety of businesses willing to help our members.
8. White Card Scan Blank: If I’m targeting a specific person, I will fill in every blank I can, then ask them to sign and date it. Call KRTA once or twice each year and ask for your local or district member and non-member list. It will contain the information needed to reach these folks. However, some retire, disconnect their landline, and give an old email or none at all. Find a member who taught with them, lives near them, or associates with them, and get the information to these hold-outs.
Get to know someone in central office who can give you the retiring list. Last resort. If the phone listed doesn’t work, and the email is wrong, try looking them up on Facebook or one of the other recent social media. Final option – Go to the address listed and talk to them face-to-face. No one said increasing membership would be easy, but it is vital to our survival in this tax-cutting climate. Legislators must realize that taxes are a necessity to have teachers, police, fire protection, road work, and other services. Our numbers have to remain high in order for legislators to listen to us, and we constantly lose current members to death and gain new retirees. 
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There are three main retirement periods, but they don’t match the membership deadlines like we wish they did. Number one is right now – the end of a school year. Number two is the beginning of a new school year, when active teachers realize that they enjoyed summer vacation and would like to make it permanent. Number three is the end of the first semester. I call these three times: “Finally there.” “I just can’t do it again.” And “First semester decided me – I’m done.”
So, contact your friend in Central Office at these times, and request the names of those retiring. Number Two and Three have their own challenges, but if you will use Perry County’s plan, recruiting the end-of-year retirees becomes easier. 
We’ll call this: “Get them before they get out the door.”
Perry County (PCRTA) formed a shifting team of recruiters: The PCRTA President, at least one of their membership committee members, and a recently retired teacher from the school they would be visiting. So the third member might be different for each school. 
They knew who was retiring, so they tried to visit that school during the planning period. They made “Goodie Bags” with candy and mints, and lists of advantages of KRTA/UKRRTA/PCRTA membership, and they carried white cards – some already partially filled out. They asked the teacher to sign them now and give them back, and “We’ll mail them for you and save you the postage!” There were over a dozen new retirees, and every one of them signed up!
If you look at your nonmember list (Ask for the one that shows retirement date), and you know someone who retired in the past few years but has not yet joined, I’ve found this approach to work well. “When you retired, you were sent a white KRTA membership card, but I know how hectic it gets when you’re filling out all that paperwork, so this call is to remind you of all the great things KRTA does for our retired teachers…” Have the list ready. Don’t forget the COLA, and how we almost lost it under the previous governor. The COLA will more than offset your KRTA dues each and every year!

